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PRINCE2 Agile® Practitioner

This course helps experienced PRINCEZ2 Practitioners and/or experienced Agile Practitioners get insight in how the PRINCE2 governance
model can be applied to Agile environments.
By taking this course, experienced PRINCE2 practitioners develop management controls for agile development, while experienced agile
practitioners understand PRINCE2 governance requirements.

« La formation PRINCE2® reprise sur cette page est proposée par IT Preneurs, ATO d'Axelos Limited.
PRINCE2® est une marque déposée d’AXELOS Limited, utilisée avec I'autorisation d’AXELOS Limited. Tous droits réservés. »

e Code : P2AP Public Pré-requis
e Durée : 3 jours (21 heures) e Project managers e Participants must be registered
PRINCE2 Practitioners. If you do not
have a valid PRINCE2 Practitioner
Certificate, you can attend our 1l-day
“PRINCE2 Practitioner Re-Registration
Course” and take the re-registration
exam.
Obijectifs
e Have a good understanding of the basic concepts of common agile ways of working
Understand the purpose and context for combining PRINCE2 and the agile way of working
Know how to apply and evaluate the focus areas to a project in an agile context
Be able to fix and flex the six aspects of a project in an agile context
Be able to apply or tailor the PRINCE2 principles, themes, processes and management products to a project in an agile context

Programme

Course Outline: Introduction to PRINCE2 Agile
(including Hexagon)
e The PRINCE?2 Agile view
e The 5 targets
e Starting up a Project and Initiating a Project (including
Value Assessment and Cynefin Approach)

Rich communication (including Workshops)
Kanban and The Kanban Method

Lean Start-up

Further Guidance.

A specific exam preparation, based on sample papers,
will maximize your chances to succeed the exam with a

e Agile and the PRINCE2 Themes

e Change (including the feedback loop) good score.

e Organisation (including the servant leadership) PRINCE2 Agile® Practitioner Exam (Included in the

e Principles and Behaviours price)

* Managing Project Delivery (including Scrum) e Exam Format: Web Proctor open-book format. Participants
e Plans may bring PRINCE2 Agile e-book only

* Quality (including the definition of ‘Done’) e Questions: 50 multiple choice questions

¢ Controlling a Stage and Managing a Stage e Passing Score: 60% / 30 questions

e Directing a Project e Exam Duration: 150 minutes (2 hrs. 30 minutes)

e Closing a Project

Modalités

e Type d’action :Acquisition des connaissances

e Moyens de la formation :Formation présentielle — 1 poste par stagiaire — 1 vidéo projecteur — Support de cours fourni a chaque
stagiaire

e Modalités pédagogiques :Exposés — Cas pratiques — Synthése

e Validation :Exercices de validation — Attestation de stages
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