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LITA Lean IT Leadership

Lean IT Foundation helps IT organizations to ensure that they provide their customers with the best possible services. By understanding
customer value, the processes that deliver this value, how to manage performance, the way to organize, and the required attitude and
behaviors, IT organizations are able to develop a continuous improvement mindset. Lean IT complements IT best practice methods such
as ITIL®, PRINCE2 ® and P30O®.

Leadership is critical for the success of all Lean IT initiatives. This course describes both the aspired state of leadership and the journey IT
organizations take to achieve their goals.

Through this qualification participants involved with Lean IT are able to validate their leadership of Lean methodology.The learning
outcomes of the Lean IT Leadership course provides the required skills and knowledge participants need and via certification are able to

demonstrate they've successfully acquired.
Détails

e Code : LEAN-ITL Public Pré-requis
e Durée : 3 jours (21 heures) e A Lean IT Foundation certificate is a
prerequisite for this course.
Obijectifs
e Understand the concept of Lean Leadership
Know the application of Lean Leadership in the context of IT
Use the Lean IT Leadership development model
Develop yourself towards being a Lean IT leader
Help others in developing themselves as Lean IT leaders

Programme

Day 1: e Format: Open book

e Introducing Lean IT Leadership * Proctoring: In class

¢ Understanding Self-Development e Duration: 120 minutes

e Coach and Develop Others e Nb of questions: 60 multiple choice

e Pass Grade: 75%

Day 2:

e Continuous Improvement Modules

e Vision, Goals, and Communication e Module 1: Introducing Lean IT Leadership

Module 2: Understanding Self-Development

Day 3: Module 3: Coach and Develop Others

e Practicing Lean IT Leadership
e Transforming Your Organization

Module 4: Continuous Improvement

Module 5: Vision, Goals, and Communication
Module 6: Practicing Lean IT Leadership
Module 7: Transforming Your Organization

Evaluation
e Delivery: Online/Paper based

Modalités

e Type d’action :Acquisition des connaissances

e Moyens de la formation :Formation présentielle — 1 poste par stagiaire — 1 vidéo projecteur — Support de cours fourni a chaque
stagiaire

e Modalités pédagogiques :Exposés — Cas pratiques — Synthése

e Validation :Exercices de validation — Attestation de stages
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